Business Bottleneck
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Your business evolved.
But your leadership didn’t.

| built it
| was the engine
Then we grew

But | didn’t change how | led



“What made me successful...
has started to break the business.”



I’'m busy all day...

The i m pa Ct but the business isn’'t moving.



| didn’t lose

| becamet e
constraint.




@ Managing
Let's get
clear

Leading
Leading builds people who

solve them



Your cost

O

People

Capability stalls because
you’'ve become the safety
net.

Time
You're busy all day, but the
business still isn’t moving.

Money

You're overpaying for
underutilized talent and
missed growth.



Their cost
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People

| stop taking initiative —
because decisions don’t
stick without you.

Time
| wait more than | work —

because everything needs
approval.

Money

| can’t contribute at my full
level — so results stay
smaller than they should.



This is what leaders say...
right before everything slows down.



The 5 Lies

| must control everything

| must appear invulnerable
Outcomes are all that matter
| must decide everything

Feedback means I'm wrong




Replaces dependence on the leader
with a system that creates trust, clarity, and execution at scale.






Trust &
Autonomy

People have the
authority and
confidence to move
work forward without
waliting for you

The 4-Pillars

Communication
& Transparency

The team
understands the
context behind

decisions —not just
the instructions

Growth &
Innovation

People are
encouraged to
stretch, experiment,
and improve

Systems of
Accountability

Clear expectations
and operating
rhythms ensure
ownership sticks






Thereis no
silver bullet

All four pillars matter.
One is slowing you down.




And even when they know this...
most leaders still don’t act.

They let excuses soften the need for change.



Yeah but ...
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FOMO

You chase too many
opportunities —so nothing
gets the focus required to
win.

FOPO

You say yes too often—so
nothing gets done at the
level it should.

FOFI

You delay or second-guess
decisions —so momentum
stalls and the team follows
your uncertainty.



Close the gap

Build the bridge between where
you are... and what comes next.



Bottleneck
Assessment

¢

Diagnose

Step back and recognize
the signals that your
leadership system may be
slowing the team down.
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Identify the Constraint

Pinpoint the one pillar
where breakdown is
creating the biggest drag
on execution.
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Score

Honestly assess how well
your system is performing
across the four pillars of
empowerment.

@

Interpret & Reset

Understand what your
scores reveal and
strengthen the weakest
pillar and restore
momentum.



Doing Nothing

The problem compounds —
costing you time, energy,
trust, and momentum every
day you wait.

¥




Stop Being the
Bottleneck

You don’t need more effort.
You need a system
that works without you.



Thanks

Do
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